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Participant Compensation

Kitsap Public Health District (KPHD) is offering Visa gift cards to compensate
Collaborative participants who are not already being paid for their time. Please note that
the general Internal Revenue Service (IRS) rule is that any gift is taxable, including gift
cards. KPHD does not provide tax advice. Please consult with your tax professional
regarding reporting requirements for the receipt of gift cards.
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Agenda Kizerme,

1. Welcome and reminders
2. Workgroup Updates

3. Washington State public health updates
Dr. Herbie Duber, Interim Health Officer, Kitsap Public Health

4.2026 Legislative Session presentation

Adrienne Hampton: Policy, Planning, and Innovation Analyst, Kitsap Public
Health

5. Healthcare Access in Kitsap County
Leah Neff Warner: Epidemiologist, Kitsap Public Health

6. Group share-out and closure
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Health Equity
Collaborative

OUR VISION

Everyone in Kitsap County can achieve their
optimal health and safety, and no one is
disadvantaged in achieving these outcomes

OUR MISSION

The Kitsap Health Equity Collaborative convenes
to identify and implement shared solutions and e —

collective actions, promote pro-equity policies,

and amplify the voices of communities most (
affected by systemic inequities, including

racism.
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Collaborative Agreements

Respect:

We will use respectful and
inclusive language to honor
different lived experiences and
perspectives, recognize
individual biases and systems/

structures of oppression,
assume good intent, and
distinguish that intent doesn’t
negate impact, and keep
sensitive information shared at
meetings confidential.
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Inclusion and

Open-mindedness:
We will honor the contributions
of allmembers and seek and

value every person’s input by
ensuring everyone has a chance
to comment and by being open
to different and opposing
perspectives and opinions.

Consensus:

We understand consensus is
desired as the decision-making
process and that differing
opinions are part of the process,

and while majority vote will
determine next steps, the
opinions of those in the minority
will be honored by members with
respect, inclusion, and open-
mindedness.
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KPHD Updates

* Reflections
* Health Officer recruitment update

* KPHD vaccine clinics
* Washington State Telebuprenorphine Line
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Workgroup share-out
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Washington State response to
federal public health changes

Dr. Herbie Duber
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Pediatric Vaccine Schedule W orsorone

HEALTH DISTRICT

* Acting Director of the CDC, Jim O’Neill, updated the pediatric immunization schedule on 1/5

* Dramatic change in the recommendations. reducing the number of diseases covered by routine
childhood vaccinations

. Wastiages St Segeriment o8
* Hepatitis A, Hepatitis B '.' HEALTH nmended

« Recommendationswei | Statement

« No change ininsuranc " 2 www.doh.wa.gov/newsroom )26

* No changeinschoolv | ; » state level

* No change in the effic o mmac e BE e G ‘he vaccine schedule

are necessary Contact: DOH Communications

The West Coast Health Alliance continues to
recommend vaccination in alignment with the

* Peer nations such as G American Academy of Pediatrics (AAP) 3 with better access to
health care, lower heal Recommended Child and Adolescent Immunization ysts of childcare, less
income inequality, less Schedule ocial programs that

the United States.
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M e ' 200 measles cases
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Health Equity in Kitsap

LIFE EXPECTANCY AT BIRTH INYEARS, KITSAP SUBGROUPS (2018 - 2022)

Sex

Race/Ethnicity
(Races exclude
Hispanic)

Geographic
Region

Female

Male

American Indian or Alaska Native
Asian

Black or African American

Native Hawaiian or Pacific Islander
White or Caucasian

Multiracial

Hispanic or Latino

Bainbridge Island

Bremerton

Central Kitsap

North Kitsap

South Kitsap

I o2
-
- 7.
- 5.0

Legend

B Reference Group

B Statistically Significant
No Comparison®
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Median Annual Household Income)( s e

Current Snapshot (2019-2023)
Bainbridge Island Kitsap
159,882
Bremerton Kitsap $72,878
Central Kitsap Kitsap $101,607
South Kitsap Kitsap $97,356
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* Social risks are associated with “problematic” health care utilization patterns, increased
costs and poor health outcomes

e Patients with social needs are more likely to use ED services
« Unhoused patients 7x more likely in a study from VT
* 1in 10 ED visits in WA among patients who are unhoused
« Social risk associated with higher odds of ED visit/HFU
* Social risks are associated with increased healthcare costs
« Boston HCHP vs Medicaid patients (2.5x more spending)
* Health outcomes
« Homelessness associated with premature mortality (20yrs in Santa Clara)

kitsappublichealth.org



US spends more on health care than peer countries
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. ‘i Herbie Duber

When a 12yo boy asks me about the cost of sedation (because he’s
worried about his mom having to pay) prior to reducing his ankle fracture
it’s hard not to think the system is broken...
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Moving forward in an era of divisiveness

* Concerning claims about vaccination, immunity, food
safety, determinants of health, etc.

 Lackof “trust” in public health

* Funding and personnel cuts

* Threats against public health (both direct and indirect)

How do we move forward?
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Lead with our strengths

Humanity
Reliability
Transparency
Capability

https://kresge.org/news-views/rebuilding-trust-is-an-urgent-necessity-
for-the-future-success-of-public-health/
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2026 Legislative Session

Adrienne Hampton
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About the WA State Legislative Session

 Every year, state legislators gather to discuss issues affecting WA,
hear public testimony, and vote on budgets and bills that may
become new state law

» Short session (60 days): Legislative session started on January 12,
2026 and will wrap up on March 12, 2026

Overarching themes for 2026: KPHD coordinates and aligns

Continued state budget challenges legislative priorities with the:

Preserving access to affordable « Washington State Association of Local
healthcare and coverage Public Health Officials (WSALPHO)

Mitigating the impacts of federal « Washington State Public Health

policy change to protecting Inkg)
communities across the state Association (WSPHA).

)-( Bl kitsappublichealth.org
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KPHD 2026
Legislative
Priorities

Our three priority topic areas

include:

* Preservation of public
health funding

* Department of
Health recommendations
for preventive services

* Strengthening
access to physical and
mental healthcare
services

E]I

QR Code:
Priorities listed

on KPHDs
website

)
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Preservation of Public Health Funding
WA State Operating Budget

Foundational Public Health Services (FPHS) investments keep our community informed to
make healthy choices, safe from threats and disease. Statewide, FPHS faces reductions in
FY26 and FY27. These reductions will have a negative impact on Kitsap Public Health's
budget and FPHS-supported services. We also support vapor tax formula changes as an
FPHS revenue source.

Department of Health’s Recommendations for Preventive Services
Senate Bill 5967 & House Bill 2242

Preventive services and protections lower the risk of negative health outcomes. Our
community has the right to access robust information and be protected from the spread of
disease and other health risk factors. Vaccine laws in WA define and limit how we make
recommendations for preventive services. Currently, those laws require us to follow
guidance from federal agencies and advisory groups such as the Advisory Committee on
Immunization Practices (ACIP). This legislation would codify Washington’s recommendations
for preventive services into state law so that current access to vaccines and other important
preventive services continue.

Strengthening Access to Physical and Mental Health Care Services

All people in Kitsap County deserve access to affordable, high quality healthcare services.
To ensure coverage and access to affordable quality care, our state will need to advance
efforts to reduce the impacts of federal health policy changes. Significant support for
healthcare providers, patient navigator programs, local coordination, data systems, and
workforce initiatives will be needed.


https://0ce87ad7-0ab7-4ccb-9ec0-b245feebd35d.usrfiles.com/ugd/0ce87a_e148012f90554d83810377934c41ceaf.pdf

Healthcare Access Iin
Kitsap County

Leah Neff Warner
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Healthcare Healthcare access remains a top concern
AcCcess In for residents and community leaders

Kitsap

All people in Kitsap
County deserve
access to affordable,
high quality
healthcare services.
However, many
residents face
challenges getting the
coverage and care

they need.
() 1. Kitsap Public Health Board, Resolution 2023-04 Declaring High Costs and Insufficient Access of
Healthcare Services in Kitsap County are Public Health Crises, July 2023, retrieved from . .
KITSAP PUBLIC https://kitsappublichealth.org/healthcare kltSG ppu bllCheGIth.Org
HEALTH DISTRICT 2. Kitsap Community Health Priorities, retrieved from https://www.kitsappublichealth.org/kchp
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Healthcare Healthcare access remains a top concern
Access In for residents and community leaders

Kitsap
-  The Kitsap Public Health Board declared high

All people in Kitsap costs and insufficient access to healthcare

. . 2 OS, ]
County deserve services public health crises in 2023.

access to affordable,

highquality « More than 70 Kitsap Communit¥

LB IO BEHEE: organizational leaders agreed to make
PICHIEET, [T healthcare access a top community health

residents face
challenges getting the
coverage and care

priority based on data from a 2023
Community Health Assessment.?

they need.
» The HEC prioritized accessible medical care
and accessible mental health services
L) 1. Kitsap Public Health Board, Resolution 2023-04 Declaring High Costs and Insufficient Access of
Healthcare Services in Kitsap County are Public Health Crises, July 2023, retrieved from . .
KITSAP PUBLIC https://kitsappublichealth.org/healthcare kltSG ppu bllCheGIth.Org
HEALTH DISTRICT 2. Kitsap Community Health Priorities, retrieved from https://www.kitsappublichealth.org/kchp
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Healthcare provider shortages

Kitsap County is underserved relative to the state and nearby counties in the number of
providers working in primary care, with about half as many providers per 100,000 residents
compared to Washington overall (Figure 1). Kitsap also has fewer providers working in
obstetrical and maternal care (51% lower than Washington), mental health (10% lower), and

specialist care (56% lower).

Figure 1. 2023 primary care providers per 100,000 residents:’

Washington 100 12

Kitsap o]

. Primary Care Physicians. Physician Assistants gg;g?:;% NUrse

Practitioners

, accessed Nov. 13,2025.

3. Washington State Office of Financial Management, Health Care Research Center, retrieved from


https://ofm.wa.gov/data-research/health-care/workforce
https://ofm.wa.gov/data-research/health-care/workforce
https://ofm.wa.gov/data-research/health-care/workforce
https://ofm.wa.gov/data-research/health-care/workforce
https://ofm.wa.gov/data-research/health-care/workforce

Challenges accessing care

Prenatal Care

« In 2024, only 55% (1,374) of Kitsap residents who gave birth received adequate prenatal care,
compared with 69% of Washington residents.4

. Access was worse for residents with lower income. Only 48% (290) of Medicaid recipients
received adequate care.?

Mental Health Care

« Among Kitsap residents with Medicaid in 2023-2024, about 58% of those who needed mental
health care received those services, and

* 41% who needed substance use disorder treatment received those services.’

Primary Care
* In 2024, about 1in 4 adults with Medicaid did not have a preventive or primary care visit, and
« About1in 2 children with Medicaid did not have a Child or Adolescent Well-Care visit.’

High costs of care
« In 2024, 9.7% of Kitsap adults said they needed to see a doctor in the last year but could not
afford to. This was similar to the 10.5% of adults statewide.®

@ 4. Washington Department of Health, Center for Health Statistics, Birth Certificate data, accessed Nov. 26,2025.
7.Washington Health Care Authority, Healthier Washington Measure Explorer & Trend Dashboard, retrieved from H H
KITSAP PUBLIC 110079 % o watennwa gon /) /visws e thier washington bashhoard veasures, aocessed vec. 4,000 KItSAPPUbIlIichealth.org
HEALTH DISTRICT 8. Washington Department of Health, BRFSS 2024. Accessed Dec. 4,2025.
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https://hca-tableau.watech.wa.gov/t/51/views/HealthierWashingtonDashboard/Measures
https://hca-tableau.watech.wa.gov/t/51/views/HealthierWashingtonDashboard/Measures

Healthcare access concerns for our community because
of federal policy HR.I

Worsening Health Due to

icai Increase in Uninsured
Loss of Medicaid Coverage Delayed or Skipped Care

Population

- Statewide, at least 26% of - Delayed or skipped

current adult Medicaid « Statewide, the uninsured !
recipients are expected to rate is expected to double f (? :g ctqmprocrlrw N octgess
lose coverage due to due to rising costs of | |ne| ond. preventive
eligibility criteria insurance premiums and ferV|pes,de§ ng
changes.® the loss of Medicaid h(') fiEseie] ellelginerss;
coverage.® |:> |gh.er intensity of

« Assuming a similar impact services, and increased
in Kitsap, approximately * Assuming a similar financial burden (for
8,400 Kitsap adults are impact ir;IKitiql?’ the example, ED visits).
expected to lose uninsured rate ror ,
coF\)/eroge.‘O working-aged adults . ﬁccess to preventative

ealthcare services

could increase from 5.8%

to nearly 12%.7 prevents disease and

early death.

9. Washington Department of Health Office of Community Health, HR1 Listening Session, Sept. 10,2025

()
KITSAP PUBLIC 10. Washington Health Care Authority, Apple Health Client Eligibility Dashboard, accessed Dec. 1, 2025 kItSC]ppU bllCheGIth.Org
HEALTH DISTRICT  ".US.Census Bureau, American Community Survey, retrieved from https:;//data.censusgov/, accessed Dec. 1, 2025


https://data.census.gov/

Medicaid In

Kits(]p  In October 2025, more than 32,000 adults
and 21,000 children were covered by
Medicaid in Kitsap.'°

» Each year, about 750 (27%) births to
Kitsap residents are covered by
Medicaid (2020-2024).4

10. Wcshlngton Health que Authority, Apple Heclth Client EI|g|b|I|ty Dashboard, retrieved from
@ L/h | h. v ntDash
Externalversion /AooIeHeoIthCIe tDoshboo rd? /3A sGuestRedi eCtF omVizportal=y&%3Aembed=y H
)(KITSAP PUBLIC  accessed Dec. ], 2025 kitsappublichealth.org
HEALTH DISTRICT 4. Washington Department of Health, Center for Health Statistics, Birth Certificate data,

accessed Nov. 26, 2025.


https://hca-tableau.watech.wa.gov/t/51/views/ClientDashboard-Externalversion/AppleHealthClientDashboard?%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://hca-tableau.watech.wa.gov/t/51/views/ClientDashboard-Externalversion/AppleHealthClientDashboard?%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://hca-tableau.watech.wa.gov/t/51/views/ClientDashboard-Externalversion/AppleHealthClientDashboard?%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://hca-tableau.watech.wa.gov/t/51/views/ClientDashboard-Externalversion/AppleHealthClientDashboard?%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://hca-tableau.watech.wa.gov/t/51/views/ClientDashboard-Externalversion/AppleHealthClientDashboard?%3AisGuestRedirectFromVizportal=y&%3Aembed=y

https://hca-tableau.watech.wa.gov/t/51/views/ClientDashboard-

M ed iCG i d i n KitSO p Externalversion/AppleHealthClientDashboard

Apple Health Client Dashboard = Apple Health Client Map = About

Washington State ,

Health Care / \Ufﬁz)rity ’ Apple Health client eligibility dashboard o

Total eligible clients Child managed care Child fee-for-service Adult managed care Adult fee-for-service
53,018 19,440 1,559 24,132 7,887

Eligibility rolling 3 year trend - month filter does nat apply

Fi|
c
3
Select a month §
November 2025 ~] B I
a
Nov 22 Jan 23 Mar 23 May 23 Jul 23 Sep 23 Nov 23 Jan 24 Mar 24 May 24 Jul 24 Sep 24 Nov 24 Jan 25 Mar 25 May 25 Jul 25 Sep 25 Nov 25
Select
'e E‘C a program FET
(A1) -] e
* [
g 3
Medicaid dual/
non-dual Nov 22 Jan 23 Mar 23 May 23 Jul 23 Sep 23 Nov 23 Jan 24 Mar 24 May 24 Jul 24 Sep 24 MNov 24 Jan 25 Mar 25 May 25 Jul 25 Sep 25 Nov 25
() v
Plan detail Age group
Molina Healthcare of Washington Inc 2.19% <1o |, =3.6:1%
Feeforservice/ nsed st are commurty s [ 1555 s
anaged care plan _ 12.33%
Fee For service N :752% 2654
(Gl M 35-44 12.97%
Wellpoint Washington Inc 9.05% 4554 AT
Community Health Plan of Washington 6.48% 55-64 9.54%
Select a county AT 4 Coordinated Care of Washington 6.11% ==65 8.53%
IKitsa: v I
Ethnicity Gender Race
whice | 6.1
Hispanic Other 8.33%
15.94% Mot Provided 5.90%
9'?':3":{, Male Native Hawaiian/Pacific Islander 5.42%
TR American Indian/Alaska Native 5.33%
Female Multi-Racial 4.90%
53.21%
Not Hispanic Black 4.85%
74.63% Asian  1.65%
HNone

Data Suppression — To comply with HCAs Small Numbers Standard, when applying certain combinations af fifters you may see ***. This is due to any number less thon 11 ond greater thon zero being suppressed, including secondary totals that would allow you to colculote a small number.
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https://hca-tableau.watech.wa.gov/t/51/views/ClientDashboard-Externalversion/AppleHealthClientDashboard

Funding & Operational Constraints on Local Looking
Healthcare System — A cascade of forward

anticipated impacts:
While collective
community efforts in

« Healthcare Coverage: Increase in uncompensated Kitsap County

o prioritizing healthcare
care due to loss of Medicaid coverage access and workforce

» Health system: For those who cannot pay for cost of are making
, , encouraging progress,
services, the health system will need cover the cost of significant changes to
care. This puts more strain on health systems. federal and state
policies are needed to
« Impacts to seeking services — trust, safety, comfort ensure coverage and

access to affordable,
quality care.
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"The new dawn blooms as we free it. For
there is always light. If only we're brave
enough to see it. If only we're brave
enough to be it

- Amanda Gorman,
The Hill We Climb
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Share out

Does anyone have updates for the group?

)(KITSAP PUBLIC kitsappublichealth.org

HEALTH DISTRICT



Black Tefovil

THRIVE presents

Community Echoes

Jan. 26, 2026 | 8:30-11:30 a.m.
OESD 114 Early Learning
105 National Ave N, Bremerton

Black It

THRIVIE epresents:

JUST THE
ESSENTIALS

Join our community listening session to
discuss the 2025 survey report on Black
perinatal healthcare experiences. Kingdom Assignment Ministries
1300 Sylvan Way, Bremerton
Let's come together to:

* Lift community voices and share stories

* Raise awareness to health disparities

* Connect and collaborate

* Celebrate Black wisdom and resilience

Come join us to:
* Gather free family necessities
* Learn essential budgeting skills
* Connect with other local families

Everyone is welcome! * Feel empowered!

Questions? iy Py
Email BIT@kitsappublichealth.org [ Bl g
or visit KitsapPublicHealth.org/bit  [m] fgetmesry

Questions?
Email BIT@KitsapPublicHealth.org
or visit KitsapPublicHealth.org/bit

KAM \ .‘

KINGDOM

).( ;;’FE;I;SAP

KITSAP PUBLIC rong

Virginia Mason
Franciscan Health

KITSAP PUBLIC

HEALTH DISTRICT HEALTH DISTRICT

January 31, 2026 Two upcoming
11:30 am-1:30 pm .
events In our
o

Black Infant
Thrive program

Email
it@kit ublichealth.or

with any questions


mailto:bit@kitsappublichealth.org

Participant Compensation

Kitsap Public Health District (KPHD) is offering Visa gift cards to compensate
Collaborative participants who are not already being paid for their time. Please note that
the general Internal Revenue Service (IRS) rule is that any gift is taxable, including gift
cards. KPHD does not provide tax advice. Please consult with your tax professional
regarding reporting requirements for the receipt of gift cards.




W zrne
THANK YOU!

equity@kitsappublichealth.org

kitsappublichealth.org
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